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THIRD QUARTER PERFORMANCE REPORT

1. Introduction

The Service Delivery and Budget Implementation Plan provides the basis for measuring performance in service delivery against the end
of the year targets and implementing the budget. In addition, the SDBIP creates a line of accountability from senior management to all
employees. The SDBIP convert the needs of communities into measurable performance measures, indicators and targets.

The SDBIP explicitly defines lines of accountability and responsibility. The Municipal Performance targets are monitored on quarterly
basis and as envisaged in the SDBIP are then cascaded to individual managers and will form the basis of the quarterly performance
coaching sessions.

2. Executive Summary

The table below represents the institutional performance for third quarter

per dpartment:

tal 3rd quan
1 Development planning 16 15 1 94%
2 Corporate services 23 19 4 83%
3 Municipal Manager's office 13 12 1 92%
4 Budget and Treasury 15 10 5 67%
5 Community services 21 16 5 76%
6 Infrastructure 29 17 12 59%
TOTAL ol P 89 SR8l T 76%

The table below represents the istitutional performance for third t Ke erfomance ea:

~ Key Performance Area

|
|

i

1 la‘lﬂ-’lll.l-?::]

:.*.‘ﬁﬁ:::r‘%..‘ilsnﬂ]:n ’
1 ti! ationale = 9 8 3 1 89%
9 Institutional Develgpment & 9 8 1 89%
Transformation
3 Local Economic Development 4 4 0 100%
4 Basic Service Delivery 44 30 14 68%
5 Financial Management & Viability 13 10 3 7%
6 Good G;;reﬁr;?)r;tt:; :& Public 18 15 3 83%
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NINE (09) MONTHS PERFORMANCE REPORT

1. Introduction
The Service Delivery and Budget Implementation Plan provides the basis for measuring performance in service delivery
against the end of the year targets and implementing the budget. In addition, the SDBIP creates a line of accountability from
senior management to all employees. The SDBIP convert the needs of communities into measurable performance measures,
indicators and targets.
The SDBIP explicitly defines lines of accountability and responsibility. The Municipal Performance targets are monitored on
quarterly basis and as envisaged in the SDBIP are then cascaded to individual managers and will form the basis of the
quarterly performance coaching sessions.

2. Executive Summary

1 Spatial Rationale 9 8 1 T 89%
2 Institutional Develgpment & 9 8 1 89%
Transformation
3 Local Economic Development 5 5 0 100%
4 Basic Service Delivery 45 31 14 69%
5 Financial Mapggement & 13 10 3 77%
Viability
6 Good Govelrnlanc‘e & Public o4 19 5 79%
Participation
Total 105 81 24 7%
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80%

75%
e ; : of municipality's
% spent on budgeted of municipality's operating )
Expenditure | indigent relief for free nfa nia nfa new budget spent on indigent oumm_"_:m gqam.ﬁ Spal None None FBE budgel not achieved
: 5 b . A on indigent relief for segment
basic services relief for free basic services : ;
by 31 March 2023 free basic services by
31 March 2023
At 255 ofassels n/a nia nla 1 nia nfa nla nla nfa nfa
management Jverifications conducted
KPA 6: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Strategic objectives :

To enhance good governance and public participation

Auditor General
opinion for the nla nla e nia nla nia nia E] nia
2021/2022 financial Audit Opinicn
year
Audit
10/
% of Auditor General 50% . Q_N%\mmgma_
matters resolved as of Auditor General matters i ——— AGSA audit action
per the approved audit nfa nfa 76% resolved as per the P — &W None None u_cms achieved
action plan by 30 June approved audit action pl N wu 3
2023 by 31 March 2023 000" Pian by 31 March
2023
67%
; 50% ’ 2020/21 and
% mw.”_u__‘,ﬁ” Qﬂ“ ﬁmgmm_ nla nla New | Reduction of repeat audit wmn_‘_ﬁ,__mﬂ:amﬁﬁm None None 202122AGSA | Achieved
g findings by 31 March 2023 i w%w audit action plan
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% of Internal Audit

Improve revenue

by 31 March 2023

100% 0% Paymeiit ot suppliers collection and
; Findings resolved per . otintamal St Findings : Chintend Alnit after 30 days and lack i it Internal audit .
Audit Fat th nia n/a 56% resolved per quarter as per | Findings resolved per management so as aclion olan not achieved
qua >m ﬁ_wﬂ% N the Audit plan by 31 March |quarter as per the Audit to ensure solid and P
e 2023 plan by 31 March 2023 favourable cash
flow position
75%
% execution of 75% ; Lo
_ identified risk execution of identified risk mwmﬂunm th_u_ﬁ__% Quartely Risk
£ management plan n/a 94% management plan within enagemeniy none assessment Achieved
Management ek : o within prescribed
within prescribed prescribed timeframes per fimeframes per quarter reports
timeframes per quarter quarter by 31 March 2023 perg

W

M.BKGWALE
/ MUNICIPAL MANAGER
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